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Céng ty C6 phin Quéc Té Son Ha xin giti 1 chio tran trong dén quy Sé.
Can cr vao s6 liéu bao cdo tai chinh téng hop Quy IV nam 2014 ching t5i xin dugc giai
trinh mot sb cac bién dong so v6i cung ky nam 2013 nhu sau:
Bién dfng trén bdo cio két qua hoat dgng sin xudt kinh doanh téng hop:
= Doanh thu: Tang 26% so véi cung ky nam ngoai, nguyén nhan cha yéu 1a do nam nay
Cong ty m¢ thém 25 chi nhanh ngoai tinh so v6i quy 4 nim ngodi, do vay khai thac thém
duge nhidu dai 1y cép 2, ddng thoi nim nay cdng ty da thuc hién t6t cac chinh sach ban
hang nén doanh thu ting so véi cing ky nim trude.
= Gi4 vén: Doanh thu tdng 26% thi gia vén ciing ting tuong img 25% do san lugng tang
[én tr m& thém hé théng céc chi nhanh.
= Doanh thu hoat djng tai chinh: Gidm 20% so v&i cing ky nidm trude, nguyén nhén chu
yéu la do nam truée doanh thu tir tién 131 cho vay nhiéu hon so véi nim nay.
=> Chi phi tai chinh: Giam 26% so v6i ciing ky nim trude, nguyén nhéan chu yéu la do nam
trude cong ty ¢6 chuyén nhuwong 1.680.000 cb phin clia cdng ty con( md SHA) bi 15.
= Chi phi ban hang: Tang 74% so v6i cing ky nam trude cha yéu 1a do céc nguyén nhén
sau:
- Chi phi nhén vién tang la do nam nay cong ty ¢6 md thém 25 chi nhanh ngoai tinh so
v6i cting ky nam trude, déng thoi do san lugng ban hang ting nén dan dén chi phi tidn
luong ting theo.
- Chi phi quang cdo va chi phi khuyén mai ting do cong ty co trién khai cdc chinh sach
ban hang.
- Chi phi thiét bj vin phong, dd dung, cdng cu dung cu ting so voi cling ky nam trude 1a |
do nam nay cong ty md thém nhiéu chi nhanh .
=> Chi phi quan Iy deanh nghi¢p: Giam 38% so v6i ciing k¥ nam truée 1a do nam trude
cong ty co trich 1ap du phong phai thu khé doi cua Cong ty VIGECAM.
= Loi nhuin ké toin sau thué: T4t ca cac nguyén nhén néu trén din dén téng loi nhudn ké
toan sau thué ctia Cong ty ndm nay tang 374% so v4i cung ky nam trude.
Bién ddng trén béo cdo luu chuyén tién té tong hop:




= Luu chuyén thuin tir hoat dong kinh doanh: Ky truéc dong tién duong thi ky nay
dong tién &m chu yéu la do dong tidn 4m clia ting gidm cc khoan phai thu 4m 130% 1a
do céac nguyén nhén sau:
- Khoan tra truéc cho ngudi ban tang do phai kiém dinh chét lugng hang thép khong gi
cho céc 16 hang nhap khau theo TT44/2013-TTLT-BTC-BKHCN trudc khi hang dwoc
thong quan.
- Khoan phai thu ctia khach hang tang do ndm nay cong ty md nhiéu dai 1y cip 2 nén dén
dén han murc du no tang.

= Luu chuyén thuin tir hoat dong diu tu: Dong tién 4m tang 204% so véi ky truée chu
yéu 1a do nim nay cong ty chi tién mua sdm tai san ¢6 dinh la may moc va phuong tién
vén tai dé dap tng duge ning lyc vén chuyén hé théng chi nhanh va nha phan phdi cua
cong ty.

= Luwu chuyén thuin tir hoat dong tai chinh: Ky trudc thi dong tidn 4m nhung ky nay
dong tién duong ting 201% 1a do nim nay cong ty c6 phat hanh thém c¢b phibu tang vén
didu 1& va nidm nay céac khoan chi tra ng gbc vay dén han it hon khoan phét sinh nhén no
vay.
Trén day 12 ban giai trinh nhitng chi tiéu bién dong trén bo cdo tai chinh tdng hop Quy
IV ndm 2014 cta Cong ty C6 Phan Quéc Té Son Ha.
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